
    

Wisconsin 
Statewide Communication Interoperability Plan (SCIP)  

Enhanced Pilot – SCIP Workshop Agenda 
January 30-31, 2018 

US Armed Forces Reserve Center, 6001 Manufacturers Dr, Madison, WI 53704 

*A quorum of Interoperability Council, LMR Subcommittee, WISCOM Subcommittee, NPSBN Subcommittee, and 9-
1-1 Subcommittee members may be present at this workshop but no official business will be conducted. 

    

Day 1 
 

9:00 am – 9:15 am Welcome Remarks and Introductions  
 Tom Czaja, Statewide Interoperability Coordinator (SWIC) 

 Arlene Torres, Statewide Planning and Support, Office of Emergency 
Communications (OEC) 

 Jim Jarvis, Regional Coordinator, OEC 

 Scott Wiggins, Facilitator, OEC Support 

 Jessie Latter, Facilitator, OEC Support 

   
9:15 am – 9:45 am Governance, Technology, and Funding Engagements 

Overview/Planning Considerations  
 Arlene Torres 

 
9:45 am – 10:30 am  SCIP Vision and Mission Refinement  

 Arlene Torres 

 Scott Wiggins 

 
10:30 am – 10:45 am      Break  
 
10:45 am – 11:45 am Addressing Interoperability Challenges: Goal and Initiatives 

Development 
 Arlene Torres 

 Scott Wiggins 

 
11:45 am – 1:00 pm Lunch 
 
1:00 pm – 1:30 pm Addressing Interoperability Challenges: Goal and Initiatives 

Development Continued 
 Arlene Torres 

 Scott Wiggins 

 
1:30 pm – 1:45 pm         Break  
 
1:45 pm – 2:45 pm Addressing Interoperability Challenges: Action Plan Development 

 Arlene Torres 

 Scott Wiggins 

 
 
2:45 pm – 4:00 pm Upcoming TAs, Next Steps, and Wrap Up 

 Arlene Torres 

 Tom Czaja, SWIC 
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Day 2  
 

9:00 am – 9:15 am Day 1 Recap 
 Tom Czaja 

 Arlene Torres 

 Scott Wiggins 
 

9:15 am – 10:00 am  SCIP Goal and Action Plan Validation 
 Arlene Torres 

 Jim Jarvis 

 Scott Wiggins 
 

10:00 am – 10:15 am Break 
 
10:15 am – 11:30 pm SCIP Strategy and Management/Interoperability Outreach and 

Messaging/Regional Coordination 
 Jim Jarvis 

 Arlene Torres 
 

11:30 am – 12:00 pm Next Steps and Wrap Up 
 Arlene Torres 

 Tom Czaja 

 


